HoB poknapn 3a "U3MepBaHe Ha crogeneHa CTOMHOCT"

Kak oa oTknoumTe TakaBa CTOMHOCT Ypes3 CBbP3BAHETO Ha coumnanHuTe n 6usHec pesyntatn?

Kak koMnaHuute namepsaT epekTUBHOCTTA OT CTpaTernsTa cu 3a criogeneHa CTomHOCT?
KakBun noxsaTv U MHCTPYMEHTHM Ca HYXHU 3a Aa OTKNIOYMTE Ch3LaBaHEeTO Ha HOBA CNoaeneHa
CTOMHOCT — OT 6u3Heca 1 0T 06WecTBOTO eLHOBPEMEHHO? Kak n3aMepBaHeTo Ha Takasa
CTOMHOCT NpefocTaBs BaxHa MHPOPMaLMs KakTo 3a ynpaBmTenu, Taka u 3a obwHoctTa?

N3mepsaHe Ha CnogeneHa CTonHocT e HoB poknag ot Mankbn E. MNopTtep n FSG, noakpeneH
ot Nestlé, Intel, InterContinental Hotels Group

n Rockefeller Foundation. Toi oTroBaps Ha Te3u BbnNpocu Ypes3 NpeacTaBsiHeTo Ha MHOMO
npyMepun 0T BOJELMN CBETOBHN KOMMAHUKN, KOUTO nNpunaraT n3MepBaHe Ha cnogeneHara
cTonHoCT. Kato nocneacteue oT ctatuaTta Ha Xapsapa busHec Pesio ,Cb3aaBaHeTo Ha
cnogeneHa ctonHoct” oT Marikbn MNopTep n Mapk Kpamep, 1031 goknag € 4acTt oT cepus
n3cnenBaHns, KOUTO ce ookycupaTt Bbpxy HEOOXOAUMUTE UHCTPYMEHTU N METOOM 3a
npunaraHe Ha cnogeneHaTta CTOMHOCT B npakTukara.

ABTOpPUTE CNOOENAT, Ye eCPEKTUBHOTO U3MEPBaHE Ha criofdenieHaTa CTOMHOCT UHTerpupa
cTpaTeruns u n3amepBallM NpoLecu, 1 CTPUKTHO NPOCcnensiBa CTeneHTa, 4o KOSITO coumanHara
edpekTMBHOCT NoaobpsiBa MKOHOMMYecKaTa CTOMHOCT 3a BusHeca.




Hos poknap 3a "U3MepBaHe Ha criogeneHa CTOMHOCT"

Hoknapa nog4vyeprtaBa KnO40BU CTBMNKK B METOO0N0OINATA HA U3MepBaTenHNA npouec n
nokKka3Ba Kak ga:

- [IHa Bknouute M3MepPBaHETO KATOo YacCT OT cTpaTterndarta

- Jla oTknounTE HOBA CnoAeneHa CTOMHOCT OT pe3yntatnte oT n3SMepBaHETO

- Ia pasrpaHuynTte LuenuTe Ha n3MepBaHeTo Ha crnofeneHa CTOMHOCT OT
CbliecTByBawmTe noaxoaun 3a namepsaHe Ha KCO/ npakTukn 3a yCTONYNBO pas3BuTue n
counanHo Bb3aencTene

- Jla n3eneyeTe HOBM OaHHW, C KOUTO Oa npuenedeTe NHBECTUTOPU

- Jla npunoxuTe npakTU4eckn Noaxoau 3a U3MepBaHe Ha NPaKTUKMUTE 3a cnoaeneHa
CTOWHOCT

,/IaMepBaHe Ha cnoaeneHa CTOMHOCT” € JOKNagd, KOVWTO NpefocTaBs Ha 6u3Hec nuaepuTe
KapTa, C KOSITO 4a ONpeaensT U M3MepsaT Cb3aaBaHeTo Ha crofdeneHarta CTOMHOCT.

JoknanbT e Ha aHrNMUMIACKK 31K U MOXe da ro npo4detete Tyk: http://www.fsg.org/
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